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WHAT REASONS DO YOU HEAR FROM YOUR ASM?
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SELLING

VS

BUYING

WHICH IS BETTER BUYING OR SELLING
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BUYING MOTIVES j

FEAR OF LOSS

| %

AVERAGE CLOSING
RATIO %

HOPE FOR GAIN

1 %

+ __ =SALE
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WHAT IS GOAL OBJECTIVE FOR CUSTOMER?

WHAT IS GOAL OBJECTIVE FOR TECHNICIAN?

WHAT IS GOAL OBJECTIVE FOR PARTS?

REMEMBER SALES FORMULA

NEED + VALUE + SALE
% TECHNIGIAN MULTI POINT INSPECTION Page 4



RESPONSIBILITY J

TECHNICIAN

SERVICE ADVISOR
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LOAD THEIR LIPS

DO DON'T
(SAY THIS) (NOT THAT)
IMPORTANT TELL

VITAL SHOULD

REQUIRED RECOMMEND
NECESSARY DUE (OVER)
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WORDS HAVE MEANING J
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1997 FORD MOTOR NOW

WHITE

VS
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TEGHNICIAN MPI STEPS J
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PASS

OR




WHAT ______ BELIEVES
5K SERVICES OR | 10KSERVICES
2 X ANNUAL 1 X ANNUAL

PASS/FAIL |YELLOW ITEMS PASS / FAIL
BRAKES

TIRES

BATTERIES
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QUARTER TIME PRINGIPLE

1{TIME

15 MINUTES
30 MINUTES
45 MINUTES

WHICH IS MORE IMPORTANT?
1/4 TIME OR PARTS MONEY
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MULTI-POINT VEHICLE INSPECTION CHECKLIST

Dealer Name: Date:

Customer Name: Year/Model:

Mileage: vin:L L L L L LT LTIl 111 ] RepairOrder#
Service Advisor; Technician:

REPORT CARD

PASS INSPECTION

"~ FAIL INSPECTION
1 1 INTERIOR ! EXTERIOR

i Haad = 7 Tall = / Tumn Signals / Brake Lights
Hazaml ng L I Extenior

|- Windshicid Washer Spray | Wiper Blades

|. Windshisid Condition (Inspect for Cracks, Chigs, or FRting)

Uiphaistery | Canpet § Fipar kats ¢ Mimars | Glass
Emengency Brake Adjustment
Hom Operation

Fuel Tank Cap Gaskel

BRAKES i S VA
Emmmmmm-m

In-C:abin Microfier (i equipped)

Cluich Dperation (¥ equipped)
Dame light { &mp

Light Dimmer

Parking Braka Dparafian

Checi Driver's Tioar mat

UNDER HOOD

Fiuld Levets: O f Copiant ! I Pover 3heaning
Braks i Cluach ! Washer | iC TrarEmiEsion

Engine Alr Fiker
Drive Belis {condon and agjustment)
Engine Coolant System

Coalng Sysiem Hoses ! Heater Hoses §Alr Condilaning
Hiceas and Conneclons

Radlator Cone and Cap
UNDER VEHICLE

Shock AbsDIDers f SUuspensian
Sleering Gear Bax / Linkage and Boois / Ball Joints |
Dusl Corvers

MuSier | Exhaust Pipes | Mourings
Engine O andior Fiuid Leaks

Brake Lines | Hoses | Pariing Brake Cable

Drive Sha® Boobs { Consiant Velocity Soots / U-Jaints !

Transmissian umageg{aqmpaﬂj
Transmissian | ! Transfer Case (Check Fluld Lewe,
Fluld Condilon and Fluld Leaks)

Fugl Lines and Conneclions / Fuel Tank Band / Fuel Tank
apor Vent Sysiem Hoses

STATE INSPECTION EXPIRES: COMMENTS:
e e e B e L L S S G - wemtpmpang o

PASS / FAIL ELEVATES THE DEALER MPI TO HIGHER STATUS
*"LIKE STATE INSPECTION"
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www.steveshawuniversity.com

(424) 237-497/3

Steve@SteveShawTraining.com









